Problem Solving Using
Innovation Methods

Business firing on all cylinders? Customers delighted, high productivity, exciting products and
services, sales what they could be, operations efficient, costs in line?

Got
Problems
to Solve-»

Solving problems in a highly complex and fast-paced business environment is tough work. Those
who succeed recognize that all levels in the organization require new ways to see problems,
create ideas, evaluate ideas, and craft action plans regardless of function.

Learn innovation techniques that can be blended and applied to your everyday problem solving " ;
Corinne Miller
approaches. Solve problems faster and better.

Join Corinne Miller, long-time innovator and award-winning instructor, in a highly engaging webinar series;
and/or a classroom innovation session where you’ll solve a problem you bring to the session. Mix and match
virtual, classroom, or coaching sessions to meet your business needs and constraints.

PROBLEM SOLVING USING INNOVATION METHODS SERIES

Sessioni: NEW WAYS TO SEE THE PROBLEM
Session2: GENERATE MORE & BETTER IDEAS
Sessions: AVOID EVALUATION PITFALLS
Four session series, | Sessiona: CRAFT HOLISTIC ACTION-PLANS

90 minutes each

POWER YOUR PROBLEM SOLVING
BY UNDERSTANDING THINKING STYLES (MANAGER & TEAM VERSION)
Participants discover their own and each other’s thinking style as
they work together through the interactive exercise. Participants learn
how to use the information to improve their own problem solving skills
and create more powerful problem solving teams. 60 to 120 minutes.

Action-oriented, SOLVE YOUR PROBLEM USING INNOVATION METHODS
Inspiring, Focused on
addressing Session1: QUESTION BANKING TO EXPLORE THE PROBLEM
your specific Session2: IDEA BANKING TO SOLVE THE PROBLEM
business challenges. Sessions: EVALUATING IDEAS TO PREPARE FOR ACTION
Sessiona: CRAFTING HOLISTICS ACTION PLANS

REDUCE COSTS & INCREASE PROFITS USING INNOVATION METHODS

Session1: QUESTION BANKING TO EXPLORE THE PROBLE /i
Session2: IDEA BANKING TO SOLVE THE PROBLEM
Session3: EVALUATING IDEAS TO PREPARE FOR ACTION
Sessions: CRAFTING HOLISTICS ACTION PLANS

CUSTOMIZING

corinne@innovatingresults.com WELCOME +1-847-732-7061
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